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The IN Project Background and Overview
Background

The IN project is funded by London Councils under its commissioning programme which invests approximately £28m per annum in London’s voluntary sector. Kairos in Soho (KiS) has been awarded £40,000 per annum for four years to support LGBT VCOs and the LGBT community to become more engaged in policy and influence. 
KiS played a central role in the consultation process undertaken by London Councils to agree its commissioning priorities and it is widely accepted that the Phase One LGBT Infrastructure Report (PiP 2007) has been key to providing a comprehensive London-focussed analysis of the LGBT sector. The PiP report has the potential to be used as a benchmark in terms of mapping changes within the sector related to infrastructure interventions.

The IN Project was developed from the recommendations of the PIP report. This study, based on research carried out with 67 LGBT VCOs located in London, explored significant sector challenges in terms of funding, infrastructure, strategic influence and capacity. It also included comprehensive recommendations for change. Significant findings include the following:

· The total income of the sector is £6.09m, with approximately one third of this relating to one organisation, and 70% relating to the five largest

· Three quarters of the organisations included in the survey spend less than £50K annually 
· 14 organisations have two or more paid staff 
· 31 organisations are run exclusively by volunteers
· LGBT VCOs working around compound identities have significantly lower average incomes   
· A lack of awareness of particular needs and experiences amongst funders is identified and as a result organisations remain very reliant on raising funds through community fundraising activities
· LGBT VCOs do not tend to access formal infrastructure and mostly rely on each other for support 
The uniquely small size of the sector poses two very specific challenges which are: the limited capacity to engage in systems of change; and insufficient capacity to actually benefit from support and capacity building initiatives.

These factors contribute to LGBT VCOs’ difficulties in engaging with policy development, which are compounded by the absence of socio-economic information and other data about LGBT people. Nevertheless, engagement with policy and influence were identified as priorities for many of the organisations involved in the research.
IN Project Outline

The IN Project aims to deliver an innovative model of organisational development which recognises the strengths and vulnerabilities of the sector and the difficulties it encounters in engaging with the wider voluntary and statutory sectors, specifically on equalities policies. 

This project is developing  approaches which will increase LGBT perspectives in policy development and implementation.  It is exploring ways of establishing a new style of partnership between existing infrastructure organisations, funders and LGBT VCOs to increase understanding of the issues and explore different ways of working; it is  analysing   LGBT equalities policies on borough by borough, sub regional and regional basis; it is compiling  and promoting  LGBT equalities good practice models. The project integrates cross equalities issues through engagement with LGBT equalities groups and by giving equalities a key focus in all aspects of our work.  
KiS is meeting with LGBT VCOs in London to establish how they would like to be involved and to look at ways of ensuring that the project supports them with their work. 
 The project development worker is :-

· updating the current financial state of the sector to identify changes which have taken place since the PiP report was published – to be annually updated in ‘The Almanac’

· mapping and analysing  borough, sub-regional and London-wide structures which encourage or support LGBT engagement

· compiling policy and research papers of relevance to the sector so that they are accessible to LGBT VCOs and other interested parties
· establishing contact with funders, LGBT VCOs and infrastructure organisations to determine their interest in taking a role in the project
· liaising with national equalities bodies such as: the National Equalities Partnership, recently established to support organisations with equality, diversity and human rights issues; the British Institute of Human Rights, which aims to integrate a human rights perspective into equalities and voluntary sector development; and HEAR which is an informal network of London based VCOs engaged with equalities issues
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